Tier One - Outreach
(Supporting Schools with Inclusion Practices)

LA Commissioned Sold Services

(Included in Funding) (Price on application)

* Leadership Support: Specialised training
and guidance.

« Staff Development: Skill building for
individuals and whole-school teams.

Elevate@Greenwood: Dedicated EBSA
(Emotionally Based School Avoidance

* Pre-Referral Team: Comprehensive
assessment and problem-solving for
individual student needs.

* Transition Support: Guidance for both
students and staff.

* 6-Week Intervention: Small group support

hosted directly on the school site, tailored
to specific student groups.

support).

Learning Beyond the Classroom: Bespoke
alternative curriculum provision and
mentoring.
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Greenwood

Tier Two - Short Term Interventions
(12-week early intervention placement at Greenwood)

Weeks 7 - 12
KS3 Timeline (Termly Weeks 1-6 (PREPARE/SUPPORT -

Start Dates Sept, Jan (LEARN - Fully on site Supported transition
and April.) at Greenwood) back to home
school)

Week 12 onwards

Year 10 Timeline -
Weeks 1-6 Weeks 7 -12 (SUPPORT —

Ad hoc start dates as ’
( need arises.) (LEARN - Fully on site (PREPARE

at Greenwood)

. . fransition support in
Preparation with home school)

Student and School) Year 11

Year 11 Timeline (Ad
hoc start dates as needs
arise. No interventions

after Christmas holidays.
Alternative interventions
offered)
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Do they have an EHCP

Year7-10

Join short tferm
intervention cohort

Mainstream Not Mainstream
Ready Ready

HCP Secureo
Returned to (further 6
mainstream via urine
REP process

Gw
Placement

AP or Gw
placement
depending

until end of
academic
year

on need (until
end of
academic
year)

Al S

Move to AP or
specialist placement

(Transition agreed
with SEN)

Year7-10

placement
depending
on need (12

Move to Alternative
provision at end of 12
weeks (Transition
agreed by SEN)
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Greenwood

School

Medical/EV Students

Dedicated KS3 and KS4 classes

Year/7-10
* 12 week intervention with supported transition in and out of

placement.
Year 11
*Full time placement with support into post 16 provision.
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LJ School

~—~—— ’ Learning Beyond

the Classroom
(KS3 & KS4)

Bespoke AP and
mentoring

Elevate

EHCP Assessment Targeted EBSA
Professional and early
assessment and intervention
processing supported
support. combined with

Sold online learning
Services

Leadership
Staff Skill Support and
Development Training

Upskilling for Empowering

mainstream school leaders

educators. with specialized
strategies.

‘Passionate about Progress’ T



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

